	Course Syllabus

	Course Name
	CUTTING-EDGE MANAGEMENT IN HOTELS AND HOSPITALITY ENTERPRISES

	Category
	Communication competence

	Year Taken
	Second Year

	Offered Major/ Type of Course
	Elective

	Number of Credits
	6

	Number of Classes
	4 classes (72 hours)

	Professor
	Dmitry A. Ruban
Email : dmitryruban@sfedu.ru

	Course Description
	This course requires mandatory attendance of the students. The students need the knowledge and the skills provided by the previous course Marketing Research in HoReCa sphere, and the knowledge and the skills given by the present course will be useful for the forthcoming course Fundamentals of Analytics in Managerial Activity.

	Course Policy
	Attendance : Personal attendance.

	Course Objective (Goal)
	This course serves to introduce master students the newest developments in the theory of organization management, including the Management 2.0 concept, the Bottger-Barsoux model of general management, the new interpretation of leadership, and the managerial discretion. This course is also necessary to demonstrate the possibility of application of these new ideas to efficient management in organizations and sustaining their competitiveness. This knowledge is essential to students to work on positions with duties prescribed by the qualification requirements within the educational direction 'Hotel Business' (43.04.03, master level).

	Learning Outcome
	Results:

-
learning new ideas of organization management;

-
learning the newest models of organization management;

-
learning application of the newest developments in the field of organization management to the sphere of hospitality.

	Course Progression
	1. Attend lectures and fix the material delivered by professor.
2. Control: permanent (case tasks), boundary (project tasks), exam.

	Course Text
	Ruban, D.A. (2016). New managerial opportunities for tourism organizations. (English counterpart)
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OR
https://hub.lib.sfedu.ru/repository/material/800392029/

	Course Outline
	There will be 4 classes (18 h. each) as below. The below are the details.

Module 1. General part

1. Organizations of the hospitality sphere in the new socio-economic conditions. Management 2.0 concept

2. Bottger-Barsoux model

Module 2. Special part

3. Management of risks and errors

4. Organizational strategies

	
	Class
Course Title

Key Points

Class 1

Organizations of the hospitality sphere in the new socio-economic conditions. Management 2.0 concept
(pp. 46-53)
1. Hospitality organizations in new socio-economical conditions

2. Management 2.0

3. Hamel's ideas implication to hospitality
Class 2

Bottger-Barsoux model
(pp. 54-57)
1. Model premises
2. Model approach
Class 3

Management of risks and errors
(pp. 58-67)
1. Managerial error causes
2. Error typology
3. Hunter's error classification
Class 4

Organizational strategies
(pp. 68-70)
1. Strategies of hospitality organizations

2. Steensen's strategy classification

3. Managerial discretion


	Grade Evaluation and Course Requirement
	Number of Assignments: 4 (All 4 assignments are required)

Grades will be evaluated on the scores of the assignments from grades A to F.

Grade

Score

A

95 - 100

B

85 - 94
C

71 - 84
D

65 - 70
E
60 - 64

F

31 - 59
FX
<31


*Minimum Course Requirement: E or above
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