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MNOJACHHUTEJIbHASA 3AITUCKA

MesKTHCIMIUTHHAPHBIH BCTYHTEIBHBIH 5K3aMEH B MArHCTPaTypy BKmOuaeT B cebs
KJIIOYEBbIE M TPAKTHYECKH 3HAYMMBIC BOINPOCHI M0 Y4eOHBIM JHMCLMIUIMHAM TPEIMETHOH H
crieuuanbHoOi MmoAroToBkM B o0wveme TpeGoBanmii, mnpeaycmorpenusix ®IrOC BO mno
Hanpasiaenuio 38.04.03 «YnpasieHHe NepcoOHATIOM»,

[Iporpamma BKIIOYAET TEMbI, OXBATBHIBAIOIIHE OCHOBHBIE TNPOOIEMBI yIpaBlieHHs
MEepCOHAIOM, TEOPHH OpraHH3alliH, OpPraHH3allHOHHOTO TIOBEJACHHS, a TaKKe TEeOPHH
MOTHBAIHH, FOCYJIAPCTBEHHOH IKOHOMHUYECKOH MOJHTHKH B 001acTH obecnedeHus 3aHATOCTH.
TPYJI0OBOro npagpa, obecreyeHus 6€30MacHOCTH Tpy/ia | Jp.

BerynutensHas nporpaMma B MarucTpatypy B LEJIOM COOTBETCTBYET BBINYCKHOIM
nporpamme OakasaBpuara 1o HanpaBJIeHUIO « Y IPABIICHHE TIEPCOHATIOM ).

Lenp BCTYNMUTENBHOTO MEKIUCIHIUIMHAPHOTO K3aMEHA — 3TO ONPEIE/IHTh FTOTOBHOCTE H
BO3MOMHOCTb  MOCTYNAOMEro OocBOUTh (OCHOBHYIO 00pa3oBaTelbHYI0 MpOrpaMMmy 10
HanpasieHHIO moaAroTroBkH MaructpoB 38.04.03 «YnpasieHne nepcoHaIomy.

3adauamu BCTYNHTENBHOTO JK3aMEHA SIBJIACTCA BBISIBICHHE Y 9K3aMEHYeMOro:

- CTeNeHH 3HAKOMCTBA C MOAXOJAMM, METOJAAMH, TEXHOJIOTHSAMH H HHCTPYMEHTaAMH
yIIpaBJIeHHUS TIEPCOHATIOM;

- YPOBHS IOHHMaHHs ¥ cBOOOJHOTO BIIA/IEHHS MOHATHIHO-KATErOpHalbHBIM annapaToMm,
HEOOXOIMMBIM Ul CAMOCTOATEILHOIO BOCIIPUATHSA, OCMBICJICHHS H YCBOCHHS 3HaAHHH B 00/1acTH
YIIpaBJIeHHs YeJI0BEYECKHMH pecypcamH;

- 3HaHMi 00 MHHOBAIMOHHBIX TEXHOJIOTHAX pa3paboTKH, O0DOCHOBAHHMS M NPHHATHSA
KaJIpOBBIX PELICHHI;

- 3HAHHH O TEXHOJIOTHH YIIPaBJIEHHs MOTHBALMEH H Pa3sBHTHEM MEPCOHANA, IPEO/I0JICHHS
KOH(DIMKTHBIX CHTYaLHH;

- cnocoOHOCTH OIIGHMBATh BO3JCHCTBHE MAKPOIKOHOMHMYECKOH Cpe/ibl, OpraHoB
rocyJapCTBEHHOro  (MYHHIMIOAJIBHOIO)  YOpaBICHHA Ha (OPMHpPOBAHHE M  pa3sBHTHE
YEJIOBEYECKHX PECYPCOB PErHOHA U OpraHHu3alliy.

OCHOBHOE COAEPKAHHE IMNPOI'PAMMDbI
BCTYINHUTEJIbHBIX UCITBITAHUM
Tema 1. UcTropusi pa3sBHTHA TEOPHH YNIPABJIeHHS Y€/I0BEYeCKHMH pecypcaMu

DBOMIONMS B3IISJAOB Ha yrpaBileHwe nepcoHaiom. Kiaccudeckoe HamnpasieHHe B
ynpasieHuH nepcoraioM. Illkona Hay4HOro MEHEDKMEHTA: CXOJICTBO M paziuuune B3rsioB @.
Teitnopa, I'. TI'antra, ® wu JI. T'maGperoB. AaMMHHCTpPaTHBHAas IIKOJA YHpaBJICHHS
yesnoBeyeckuMH pecypcamu. Pons M. Bebepa B dopmupoBaHWM TPAKTHKH YTpaBJeHHs
nepcoHayoM. ['yMaHHCTHYECKME TEOPHH YNPABICHUS YEIOBEUECKHMH pecypcaMi: IIKoja
YeJIOBe4eCKHX OTHOIIeHHI, OuxeBHOpUCcTCKad mKona. Tpanchopmanus KOHIENIHH yIpaBlIeHns
[IEPCOHAIOM B KOHLCIIHIO YIIPABJICHHS YEJIOBEYECKHMH pecypcaMu: pasjiMuue MPHHIMIIOB H
MeToJI0B ynpasieHus. Poccuiickas Mo/e/nb yrpaBieHHS YEIOBEYECKHMH pecypcaMu: (aKTopbl
(opMHpOBaHUSA H XapaKTepHble 0COOEHHOCTH.

Tema 2. Yenopeuecknii pecype: coaep:kanue, noaxo/ibl, H3MepeHHe

YenoBeueckuii  pecypc B OKOHOMHYECKOM pa3BHTHH. YPOBHH H HalpaBlieHHs
(OpMHpPOBAaHHS M HCHONbL30BAHMS 4YEJIOBEYECKOTo pecypca. [Toaxoasl K TpakTOBKE
yejoBevyeckoro pa3BuTus. OcoOEHHOCTH W pasIMuus CUCTEM YIpaBJIeHHs [EPCOHAIOM M
yrpaB/ieHHsi 4eJI0BEYeCKHMH pecypcaMH. 3ajauu ynpaslieHHs NepcoHaioM. Bocnpou3soacTeo
paGoueii cuabl. TpyaoBble pecypcbl, TPYJAOBOH NOTEHUMAN: cojepikaHue, (OpMHpPOBaHHE,
HCII0JIb30BaHHe M M3MepenHe. PakTopel, BAHSIOMHUE Ha (GOpPMHPOBAHHE W Pa3BHTHE TPYIOBOIO
norernmana. TpyaoBoii MOTEHIHAN NpeANPUATHIA H oO1iecTBa B esioM. YenoBedeckuil Karnura
opraHuzaiu, ero (OpPMHpPOBAaHHE W HM3MEpPEHHE OTJa4d OT HHBecTHUHH. DakTophb
(opMHPOBAHHKS YeIOBEYECKOTO KanuTaa.




Tema 3. CrpaTern4eckse 0CHOBbI YNPABJICHHS 4€10BEYCCKHMH PecypcaMu
OpPraHH3aAlHH

Crpareruss ynpaBjieHHs 4YeJIOBEYECKHMH pecypcaMH H €€ MeCTO B CHCTeMe
CTPaTEerHyecKoro yrnpasjieHHs opraHusanuei. Mcropuueckue M JIOrHYeCKHe ITanbl PasBUTHSA
CHCTEM cTpaTernyeckoro ranupoBanus. CoctaB QyHKIMI 10 HaNpaBIEHHSAM JESTEIBHOCTH
CHCTEMbI YIIPABJIEHHS [EPCOHAIOM. JTanbl CTPATErHYECKOrO YIPABICHHS YeJIOBEYECKHMH
pecypcaMH KOMIAHHH. AJIFOPHTM pa3paboTKH KaApoBOH cTpateruu opraHuzauuu. Popmsl
YIPaBJIEHHS YEJIOBEYCCKHMH PECypcaMH B YCJIOBHSX CTPATErHYECKOrO Pa3BUTHA OPraHH3allHy.
KoMmneTeHTHOCTHBIH NOAXO0A KAk OCHOBA CTPATErHYECKOrO YIPABJICHHS 4YeJIOBEYECKHMH
pecypcamu. KajipoBsie nmporpaMMel H KaJpoBO€ aIMHHHCTPHPOBAHHE.

Tema 4. Oprann3annonHble KOMIOHEHTHI YIIPABICHHS Ye/JI0BEHECKHMH PecypcamMu
OPraHu3aluu

OpraHusallMOHHBIE  CTPYKTYPbl M OCOOCHHOCTH  B3aHMOJCHCTBHS  IIEPCOHAIA.
CoorsercTBHE THNA OPraHM3alMOHHOW KYJIBTYphl THIY OPraHH3allHOHHOW CTPYKTYpBL
KoHuenuus, NpHHIHANBI B METO/AbI YIPABICHHS 4YeJOBEYECKHMH pecypcaMH OpraHH3allHH.
[IpHHIMNBI MOCTPOEHHST CHCTEMBI YIPABJICHHS YEJOBEYECKHMH pecypcaMH B OpraHH3allHH.
Cucrema ynpasjieHHs NIEPCOHATIOM, €€ MECTO B OPraHU3alHOHHON CTPYKTYpe, (YHKIHMOHAIbHBIE
nojicicteMbl. DakTOPbI BIAHSHHSA Ha MOBEICHHE pabOTHHKOB.

Tema 5. KommyHHKaIIHOHHBIE NPOIIECCh] B YIIPABJICHHH YeJI0BEYECKHMH pPecypcaMu
OpraHH3aNHH
KomvynukatuBHoe nosezeHue B opranusanuu. [Ipounecc oOmena undopmaumeii B
opranusanu. Teopun M Tumbl JuaepcTBa B opranmsauusx. PaGouwe rpynibi, KOMaHIbl H
komaHHbIH MeHeKMeHT. [Iponecc popmupopanus xkomanasl. KoHQIHKTH B HX BIHSHHE HA
MOBE/ICHHE 4YeJIOBeKa B opraHusaiuvu. Buasl xondaumkToB. Ynpasienwe opraHH3allHOHHOMH
KYJILTYPO# B OpraHu3aiiii.

Tema 6. Kaaposbie npouecchl M TEXHOJIOTHH YIPABJICHHS Y€/10Be4€CKHMH
pecypcaMH OpraHHu3alHn
[InannpoBanue U yueT 4ell0BeUeCKHX pecypcoB opranuzauuu. Kareropun njianuposanus
nepconana. Mapketunr nepcoHana. Texnonoruss orbopa, HaGopa W mnpHeMma nepcoHaa.
BHyTpeHHHE W BHEIIHHE HMCTOYHUKH NPHBJICYECHHS NEPCOHANA. YBOJbHEHHE H COKpALICHHE
nepconana. Ajanrtanus, oOy4yeHue W pasBuTHe nepcoHana. OCHOBHbIE MOJAXOAbI B TEOPHH
o0Oyuenus. Buael o0ydenus nepconana. OboOmennas mozens JI. Kupnarpuka. Ouenka u
arrecrauus nepconana. Llenm arrecraumu nepconana. Obecnevenne 6e30MaCHOCTH H OXPaHbI

Tpyaa.

Tema 7. UHHOBAIMH B YNIPABJICHHH Y€/10B€4E€CKHMH pecypcamMu
OpraHH3anHu
Menexkment uHHOBaumi. CymHOCTE M COJAEpKaHME Mpollecca HHHOBALMOHHOIO
Pa3BHTHS KaJpOBOIO MOTEHIMala OpraHu3anMd. MeToabl W TEXHOJOTHH HHHOBALMOHHOTO
pa3BHTHS KaJpoOBOro MNOTeHIMala opraHu3auuu. [lepcoHan B cucTeme mepejiadyd 3HAHMIA,
(POPMHPOBAHUH, PA3BUTHH H KOPPEKLIHH YICHHIA.

Tema 8. IKoHOMHKA YyIIPABJICHHS Y€/J0BEYECKHMH PeCYypPCAMH OPraHH3alHH
OkoHoMHKA (OPMHPOBAHHS UENOBEYECKHX PECYpcOB OpPraHH3allHH. JKOHOMHKA
pasBUTHd  [epcoHala  OpraHusanMud.  OkoHoMuka  paGowero  Bpemenn.  Ouenka
NPOH3BOJMTENBHOCTH Tpyaa. KoHTpo/uMHr U ayauT B TpyaoBoi chepe. Ciyxba ynpasieHus
YyeJIOBEYEeCKHMH PecypcaMu: OLleHKa 3aTpar.






